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July 19, 2006

Jacques Dallaire
Dallaire Consulting
P.0O. Box 5565
Concord, NC 28027

Dear Jacques:

It has been three months since you worked with our management team on the principles of your
Act Model and I wanted to follow up to give you my impression of the results so far. I think
everyone was a bit skeptical abowut the program due to their past negative experiences with
“professional development” programs. All [ can say is WOW, what a difference in my team.

To swmmarize the issues with past programs, there is a lot of positive hyperbole during the
presentation, but little in the way of actionable toals to create the desired changes in behavior.
This is where vour Act Model is fundamentally different and where I believe the true value is,
Evervone who participated was captivated by your presentation and could quickly relate what vou
were saying (o both their professional and personal lives, But mest important, everyone left with
a el of wols they could use 1o pul whal they learved into practice every day and create permanent
hahits.

Some of the big changes [ have observed within the management leam are a more relaxed,
positive and focused attitude, greatly improved inter-team communication and team “sell
management™. [ think it 1z very imteresting how the management team uses the Act Model
pringiples to guide decisions and keap the individual members on track without judging or
criticizing anyone, it’s all just “feedhack™, not positive, not negative. Achieving these changes
within the group is no small feat and the improvement in everyone’s performance speaks for
itself. They are turning into truly “high performance™ managers,

1 would highly recommend any company that’s looking to improve the performanee of their
management team and their business should consider the Diallaire Consulting program. The Ao
Model is by far the most effective program we have participated in, providing our management
tearn and business with a sustained improvement in performance that is measurable. From my
perspective, that's value you can take to the bank,

Sincerely, :

Steve Washbum

President/CEO
Shock Daoctar, Ine,
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